
Transformational Leadership in Healthcare: Strategies for Enhancing Team Performance and Patient 

Care 

Assessment 2 for NHS FPX 8010 typically involves a comprehensive exploration of leadership principles, 

strategic decision-making, and healthcare quality NURS FPX 6105 Assessment 1 improvement. This 

assessment often requires students to analyze healthcare leadership models, identify effective 

strategies for managing teams, and discuss ways to promote an environment of safety and high-quality 

patient care within healthcare organizations.  

To complete this assessment effectively, students should begin by reviewing key leadership theories, 

such as transformational leadership, which encourages innovation and collaboration, and situational 

leadership, which adapts to the specific needs of a team. Understanding these models helps frame the 

analysis of how leaders can adapt their styles to influence positive outcomes in healthcare settings. 

Additionally, students might examine the role of ethical decision-making in healthcare leadership, 

emphasizing how ethical considerations must guide actions to ensure patient well-being and uphold 

professional standards. 

A major component of this assessment is also to propose or evaluate specific strategies that healthcare 

leaders can employ to improve team performance and organizational efficiency. For instance, 

implementing a structured communication framework like SBAR (Situation, Background, Assessment, 

Recommendation) can enhance clarity and minimize errors in patient handoffs, while fostering a culture 

of transparency and accountability among team members. 

Furthermore, promoting a patient-centered approach to care by engaging in regular feedback loops with 

patients and families, involving them in care planning, and ensuring clear communication of care 

decisions aligns with both leadership and quality improvement objectives. These practices not only 

enhance patient satisfaction but also reinforce the organization’s commitment to delivering safe, high-

quality care. 

In conclusion, Assessment 2 requires a comprehensive evaluation of leadership practices and 

improvement strategies that contribute to effective team management, patient safety, and quality care. 

By focusing on leadership models, ethical decision-making, and evidence-based strategies, students can 

develop a framework that supports continuous improvement and resilience in healthcare settings. 
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